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- JUSTIFLCATION OF prOPOSID T/0 FOR TRaNSPULTATIUN PIVISIuN
{Includes Dutics and hesponsibilitics oi lew Positions)

1. To overcome the wealnesscs in the Transportation Division, as

25X1A9a pointed out by I ‘ tai'f Study, (7ai 1) the proposed T/0
has been prepared. Ttefors this /0 was {ormuleted, the lanning Stalf
of the Proeurement aud Supply UTice, in conjunction with mesbers of
the Trunsportation Division, cade a careful analysis and stedy of the
existin- Transportation or anization and problems, as well as transpor-
tation offices in other Government acencies with activities similar to
those oo this frencye While the proposed T/U approximately doubles the
present personnel, it 8 copsidered that this iz the wininun personnel
necesonry to proparly and oiviciently operate a Transportation Division
which w111 snswer the swepeexpanding trarsportation needs and probless
of thig frongve

2. As is apparent {rae the vroposed T/0, {Tab i} the majority of
tre requested additional slots are to provide either top-flicht trarge
portation personnel or to provide nersonnel necessary Jor the sdequate
starff support ror the persunnel enpaged in obteining reservwvations 'or

. travelers or obtaining space for tne trangportation of household
effects and materiel, and to have an adequate conlrol of the prorress
and statos of all personnel and carso moverEnlG.

3. The requested Uivision chief, ‘ranch Idefs and bection chiels
are to provide experienced transportation and sopervisory personnel, and
it appears that their duties are such as 1o require no speeiflc
#laboration.

Le The sowsent Control Silicer, irsirvic uificer, Traffis tontact
Cfficer, Statistician and aduinistrative issistant are to vrovide the
necessary gopport and eontrol, and as these are nev dlesgiifiecations in
the Trarsportation Divislon the following hrief expianction of their
dutics and responsibllities is sel rorth below:

4. Movesent Control [ flcere 1o control and to be faniliar
at all tImeg with Thr Looation o Lhe sovesent of personnsl,
household effects, and rarro 'rou the L of recoipt of trawl
order or shipping orders In the bivision, to delivery at the
destinabtion. 7o arranre for transporiation over the .ost direct
and sgonomical rovte in adeordance with Covermnsent and iownoy
qer-iations. In aidition, to talk with the trawler; "is depend-
ents or operational offiees in connuction with the movement.

be Traffiec ulficer., 7o oonfer with operstional offlces ree
sarding conbenplated mowe ent of parsonnel or materiel and to
advise them regardins sethods of transporitation, vest rovtes and
the cotimated cosi by varioss sedlues of transportation, l.e.s,
air, rail, and water. This requimes an Individual familiar with
moth doestic and forelon tariifs, and 18 necessary in order
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that the operational units can arrange their finances to have
funds available for contemplated movements.

¢, Traffic Contact Officer. Will contact carriers regard~
ing speclal and rush operatlons. Contact and arrange for secret
clearance of additional carriers. Perforn special assirmments
and, in case of emergency, svbstitute for or assist the personnel
obtaining reservations and spacé.

d, Administrative Assistant. wWill be responsible for all
the administration of the Division, including the time sheets,
payroll, and other matters of a similar nature, and to relieve
the Chief of the Division of the many routine administrative
functions.

e, Statistician. Will be responsible for the gathering of
informatYon and data from which he will prepare current and
adequate reports showing the volume of business and other statisti-
cal information about the Transportation Division.

5. The proposed T/0 in the Movement Branch also requests four

additional Traffic Officers, two additional Traffic Clerks, and one
additional Clerk Typist. It is our opinion that this personnel, plus
the proposed additional supervisory and support personnel, is necessary
and justified on the basis of the following facts on increased waorkload:

a. During the 12 months ended 30 June 1952, the HMovement

rtation NDivision, moved
2sxon2 R e —

25X9A2

25X9A2
25X9A2

25X9A2
25X9A2

b, During the five months ended 30 June 1952, the Movement
Branch, Cargo Section, obtained space for 1,076 shipments of
materiel, and[lll shipnents of household effects.

¢. During the 12 month period, the number of travelers moved
increased from[Jin oy 1551 to llin June 1952, an increase = 25X9A
of B or 63%.

d. During the five month period ended 30 June 1952, the
nurmber of space requests for both cargo and household effects
increased from in February 1952 to Illllin June 1952, an in- 25X9A2
crease of [ or 82%. —

e. During the 12 month period ended 30 June 1952, the persomnel
responsible for movement of employees and dependents increased f{rom
9 to 10, an increase of 1 or 11%.

6. The Highway Branch, which will be responsible for Agency trucks,
drivers and movements of materiel, which was formerly handled by the
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Motor pPool, wis transferred to the Procurement and Supply Office

with no administrative or supervisory persomnel, and no maintenance
or repair personnel. In order that the movement of materiel may be
carried on efficiently and with due regard to safety and security,

the proposed 1/0 requests a rhief, seven slots for the Supply and
Records Bection, a Chlef of the Operations Section, and a Dispatcher
or Superintendent of Operations. 4s these are standard classifi-
cations, it is not believed necessary to elaborate on their functions.

7. 1In addition, the proposed T/0 requests il additional Truck 25X9A2
brivers, which are necessary to take care of our ever-increasing truck

business, andlllVechanics and [l Mechanics Helpers to provide for 25X9A2
the neccssary maintenance of our trucks,.

8. It is also pertinent to point oxt at this time that, since
the volume of sensitive materiel being purchased is increasing, this
increase will be an additional burden on the truckine operations of
the Agency.




